
The industrial IoT platform that drives operational performance

Industrial IoT software tool
certified by in LATAM
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The Industrial IoT software platform that drives operational performance.

We believe that perspective and collaboration drives human performance.

ow
Human-Centric Data Extraction, Visualization  & Collaboration tools.

W

W

H

02monitorapp.io

D
ec

k 
Se

rie
s A

 2
02

2

https://www.monitorapp.io/


The problem!
Lack of real-time and valuable operational data in the manufacturing industry
harms company’s bottom line.

There are no user & collaboration-oriented software tools for operational efficiency
in the manufacturing industry.

After COVID-19, digital transformation is a must across every major industry.

There is no cost-efficient solutions for these 3 problems 
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cloud’s value proposition”
“The pandemic validated

Worldwide spending on cloud of all types – infrastructure- (IaaS), platform- 

(PaaS), and software-as-a-service (SaaS) – is expected to grow at a robust 

18.4% this year compared to last. By 2024, cloud is projected to make up 

14.2% of all IT spending, a 5.1% increase over 2020 levels.

The ability to use on-demand, scalable cloud models to achieve cost

efficiency and business continuity is providing the impetus for organizations 

to rapidly accelerate their digital business transformation plans.

https://blog.toriihq.com/saas-trends-post-covid-19-pandemic
https://www.fortunebusinessinsights.com/software-as-a-service-saas-market-102222 04monitorapp.io

T H E  O P P O RT U N I T Y
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https://www.fortunebusinessinsights.com/software-as-a-service-saas-market-102222
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How it works...

05monitorapp.io

IoT Edge

AWS

Next Steps
Scalling

Sensor

Connect1 Collaborate2 Take Action3

S O L U T I O N :  P RO D U C T  &  T E C H N O LO G Y
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Visualize your performance in real time

Find out your real performance, make your
operation transparent

Improve your process efficiency and reduce
losses

User-Friendly, Set-up Friendly

Real time
dashboard

P RO D U C T  &  T E C H N O LO G Y

https://www.monitorapp.io/
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All your data in only one place, one click away

All-In-One, from data extraction to visualization
to collaboration tools

Customize productivity reports by roles and
objectives

Analyze productivity data in the super easy-to-use
reporting tool

Reporting
Tool

P RO D U C T  &  T E C H N O LO G Y

https://www.monitorapp.io/
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Contextualize production floor events with our super
simple Context-Tool

Create communication channels between operators,
managers, and directors

Escalation level notifications

Automated notifications 

Notifications
& comments

P RO D U C T  &  T E C H N O LO G Y

https://www.monitorapp.io/


for complex
problems
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P RO D U C T  &  T E C H N O LO G Y
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Audi Board

Sensor 30

Sensor 40

7 Sep

33d 23h 20m

1.- Referencia 2 88 % 2d

2.- Referencia 2 88 % 2d

3.- Referencia 2 88 % 2d

4.- Referencia 2 88 % 2d

Scrap Operador Carlos

Paros Críticos

50
1000

1000

Humedad

Temperatura

105º

50º

Historial Sensor 40

17 Oct - 17 Dic

Sensor 40

1000

Temperatura

50º

Sensor 40

1000

Temperatura

50º

Sensor 10

1000

Temperatura

50º

Sensor 10

1000

Temperatura

50º

Amperaje / KwH

42240

42240

42240

10:00 am

240.6 Hz

240.6 Hz

240.6 Hz

240.6 Amp 240.6 Kw/H

Min

Sensor 022

Amperaje / KwH

42240

42240

42240

10:00 am

240.6 Hz

240.6 Hz

240.6 Hz

240.6 Amp/H 240.6 Kw/H

Amperaje / KwH

42240

42240

42240

10:00 am

240.6 Hz

240.6 Hz

240.6 Hz

240.6 Amp 240.6 Kw/H

Min

Sensor 022

Boards

Hi, Monitor

Min

Sensor 40

1000

Temperatura

50º

Sensor 40

1000

Temperatura

50º

The unique IoT platform that created widgets
for industry standard most recurring
pain points

Create digital and customizable data
visualization boards.

Paper is old school

Simple solutions

https://www.monitorapp.io/


Variables
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KPI’S 

Uptime Downtime

Scrap Downtime
Causes OEE Losses

Availability

PerformanceOEE Works Per
Hour

Pieces Ok Cycle Time

Quality Start Time

Finish Time

Collaboration

Vibration TemperatureHumidity Pressure
Ultrasonic

RangingPropane TankThermocouple
Three-Phase

Current Current

10

https://www.monitorapp.io/


First IoT platform validated and certified by Amazon AWS in LATAM. 

We comply with Amazon AWS shared responsibility model using the Foundational Technical 
Review where 56 points are audited and validated in our architecture and technology. 

C O M P L I A N C E

Cloud Security
one of our main priorities

monitorapp.io 11
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https://pages.awscloud.com/LATAM-partner-LN-ready-catalog-monitorapp-2022.html
https://www.monitorapp.io/


T R AC T I O N

"The system is a 100% non-invasive digitalization
tool and it has a great user-centered interface,

something that we’ve never seen before in
manufacturing software’’

Diogo Frada  |  COO, Polybion

"The user interface’s  easiness allows a seamless
implementation in just a few minutes,
with a bearly immediate ROI due to its

SaaS Model”

Sylvain Lasalle  |  Plant Manager, Walor

"Systems implementation is quick; training is
super easy for operators due to its simplistic

user experience”

Jean-Baptiste Galléa  |  Project Manager, Walor

"Awesome! OEE and digitization in 3 days,
totally understandable and simple"

Alida Moreno  |  CEO, Depssa

monitorapp.io

say about us
What they
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https://www.linkedin.com/in/jean-baptiste-gall%C3%A9a-74073a25/
http://depssa.com/
https://www.linkedin.com/in/diogo-frada-b5418074/
https://www.linkedin.com/in/sylvainlassalle/
https://www.monitorapp.io/
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Financial Growth 2021 (USD)

485.63% from 2019 to 2021

 Annual Licensing (ARR)

14monitorapp.io

T R AC T I O N

2019 2020 2021 Q1 2022
SALES

1 2 3 4

$29,757.11� $144,510.00
$47,690.41

$45,171.68
155.36%151.80%
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USD/MXN = $20.0

https://www.monitorapp.io/


Q1 2021 vs Q1 2022

Sales Growth 

1177.68% in 1 year!

15monitorapp.io

T R AC T I O N

Q1 2021

Q1 2022
SALES

$47,690.41

1,177.68%

$4,049.51

USD/MXN = $20.0
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Our Costumers
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T R AC T I O N
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SME = Small and Medium Enterprises

H E A LT H  |  U S A PAC K AG I N G  |  M E X I C O

F O O D  |  M E X I C O

F O O D  |  M E X I C O

F O O D  |  M E X I C O

B I O M AT E R I A L S  |  S PA I N

C O N T RO L  T E C H N O LO G I E S |  M E X I C OAU TO M OT I V E  |  M E X I C OC O N T RO L  T E C H N O LO G I E S  |  M E X I C O

M I L K I N G  S Y S T E M S  |  M E X I C O AU TO M OT I V E  |  F R A N C E

AU TO M OT I V E  |  RO M A N I AP L A S T I C  I N J E C T I O N  |  RO M A N I A AU TO M OT I V E  |  S W I T Z E R L A N D

S E C U R I T Y  |  M E X I C OAU TO M OT I V E  |  I N D I A

TA N N I N G  |  M E X I C O
SME 20%

https://www.ingredion.com/sa/es-co.html
https://www.imiplc.com/what-we-do/our-businesses/precision-engineering
https://walor.com/es/site/walor-irapuato/
https://www.jnj.com/
https://cyecsa.com/
https://walor.com/es/site/walor-lege/
https://www.rsbglobal.com/
https://www.polybion.bio/
https://www.aguilaammo.com.mx/
https://walor.com/es/site/walor-sf-gheorghe/
https://www.advaltech.com/
https://www.laproximaestacion.mx/es/inicio/
https://www.curfimex.mx/
https://www.norgren.com/mx/es
https://maderoequipos.com.mx
https://www.foodkeepers.mx
https://depssa.com
monitorapp.io


Global Growth 

17monitorapp.io

T R AC T I O N

AWS - Partner Network Latam

1st Stage Amazon AWS Partner Program - Mexico

As part of this partnership Amazon Web Services is NOW offering
MonitorApp, nationally and internationally through is account
managers

2nd Stage Amazon AWS Partner Program - International

International Partnership and training with Latin American AWS
account managers

Global Resellers

Spain and Portugal

Manufacturing consulting firm: Alcautech

Linkedin Page
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https://www.linkedin.com/company/alcautech/
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 Monthly SaaS Memberships

18

B U S I N E S S  M O D E L
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1,036,012

19monitorapp.io

 Manufacturing Facilities
Bajio area,  Mexico and other manufacturing hubs

Potential Clients:

https://www.inegi.org.mx/app/mapa/denue/Default.aspx?idee=8499343   |   https://www.bls.gov/opub/ted/2019/43-point-5-percent-of-manufacturing-workers-in-establishments-with-250-or-more-workers-in-march-2018.htm
https://www.mincit.gov.co/prensa/noticias/industria/158-567-empresas-estan-autorizadas-para-operar    |    https://www.ine.es/prensa/eesi_2016_a.pdf  |   https://www.statista.com/statistics/763390/number-companies-sector-brazil/ 
¿Existe aún la industria manufacturera en el Perú? - Revistas ...https://revistasinvestigacion.unmsm.edu.pe › article  |  https://www.buenosaires.gob.ar/sites/gcaba/files/industria_de_la_ciudad_de_buenos_aires_web_idgep2020.pptx_.pdf 
https://www.fortunebusinessinsights.com/software-as-a-service-saas-market   |   https://blog.toriihq.com/saas-trends-post-covid-19-pandemic   |    https://www.fortunebusinessinsights.com/software-as-a-service-saas-market-102222

.

M A R K E T  S I Z E  &  L A N D S C A P E
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Tier 1 Tier 2 Tier 3Referral Partner

Responsabilities

Comission

Tecnhical Partner

Responsabilities

Recommend our solution with acquaintances, clients, collegues, etc.�

Close 1 Client per year 
and less than 5 Clients

Close 4 Clients per year 
and less than 10 Clients Close 8 Clients per year or more

5% 5% 5%

Comission 5% 10% 15%

First contact with the client for any training 
and issue in order to address with MonitorApp. 
+ Bi-Monthly meeting for follow up 
maduration process and document the sucess 
of the use of the platform

Tier 1

Tier 1

Tier 2

Tier 2

Tier 3

Tier 3

Sales Partner

First contact with the client for any 
training and issue in order to address 
with MonitorApp Monthly meeting 
for follow up and document the 
sucess of the use of the platform 

https://www.monitorapp.io/


monitorapp.io
Pitch Book - 2021_Anual_Internet_of_Things_Report

https://blog.toriihq.com/saas-trends-post-covid-19-pandemic
https://www.fortunebusinessinsights.com/software-as-a-service-saas-market-102222

M A R K E T  S I Z E  &  L A N D S C A P E
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 Market Size
 Software-as-a-Service Internet of Things

Industrial IoT

Subsegment 2021 Market
Size Estimate

2021
Growth

Updated CAGR
Forecast (2021-2024)

Manufacturing
and supply chain 147.8 32.7% 13.9%

Connected 
Vehicles 121.1 26.0% 13.8%

Connected 
Healthcare 40.5 12.7% 9.5%

Energy & Utilities 82.2 13.1% 13.1%

Agriculture 24.0 19.7% 11.1%

Smarth Home 87.2 5.3% 20.2%

Connected  
commercial 
real estate

34.2 13.6% 15.9%

Smart retail 40.9 15.0% 14.4%

Connected
Buildings

Connected
Services

Smart Cities 48.9 11.7% 16.1%

USD 101.82 Billion

2020
USD 138 Billion

2024

There is a big opportunity for on-demand, scalable cloud 
models  for manufacturing in Mexico and all over the world.

Global software as a service (SaaS) market size

SaaS spending Gartner prediction 

$37B
Growth

20

https://pitchbook.com/news/reports/2021-annual-internet-of-things-report
https://www.monitorapp.io/


Investment vs Progress

I N V E S T M E N T  H I S TO R Y
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Progress

$M Raised

We've made similar 

progress as our 

peers with very few 

financial resources.�

PilotingPrototyping Fully Comercial Scaling and
International Expansion

150K USD
Total Investment

10 Million

20 Million

+100 Million

monitorapp.io 21

https://www.machinemetrics.com/
https://tulip.co/
https://datanomix.io/
https://www.monitorapp.io/
https://www.monitorapp.io/
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M I L E S TO N E S  A N D  U S E  O R  P RO C E E D S
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Economics

This projection considers a 30% Tax Rate
This projection considers a full deployed international expansion via Amazon AWS Partners Program.

(1000's of USD) Series A Other Series

20

P&L 2022 2023 2024 2025 2026

Revenue $268 $734 $1,221 $1,751 $2,232
Total COGS -$97 -$236 -$382 -$477 -$611
Gross Profit $171 $498 $838 $1,275 $1,622
%  GROSS MARGIN 64% 68% 69% 73% 73%
Total OpEx including Labor -$151 -$291 -$355 -$443 -$531
Operating Profit $20 207 483 832 1,091
% OPERATING MARGIN 7% 28% 40% 48% 49%
Other Revenue (Hardware) $26 $18.0 $21.0 $24.0 $30.0
EBITDA $46 $225 $504 $856 $1,121
% EBITDA MARGIN 17% 31% 41% 49% 50%
Depreciation and Amortization -31 -$92 -$116 -$136 -$147
EBT $16 $133 $388 $720 $973
Income Tax -$11 -$47 -$136 -$252 -$341
Net Profit $5 $87 $252 $468 $633
% NET MARGIN 2% 12% 21% 27% 28%
Cash Flow $36 $178 $368 $604 $780

2000 - OpEx $3.11 $3.11 $3.94 $4.11 $4.11

3000 - CapEx Requirements $244.25 $244.25 $195.40 $156.32 $93.79



monitorapp.io

Collaboration tools maturity, Mobile App, 15 Widgets,
Improved notification infrastructure.

Customer success program.

Team

Build a world-class team

 Milestones

Development

Revenue Distribution Programs

2022 - 268K USD ARR 
2023- 734K USD ARR

 2 National and 2 International distribution programs
+ Amazon Partnership Program

M I L E S TO N E S  A N D  U S E  O R  P RO C E E D S
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1

Licenses

2022 - 22 Monthly Licenses (100% y/y) 
2023- 35 Monthly Licenses (159% y/y)

4 5

2 3

23

https://www.monitorapp.io/


Executive Team

Board of Advisors

monitorapp.io

Joseariel Gómez Ortigoza
Software Manufacturing Procurement Manufacturing Process Engineering Business Strategy

Eduardo Anaya Cassiano Corazzari Diogo Frada Ariel Gómez
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Board of Advisors

Francisco Hidalgo
CEO - COO

Manuel Ortigoza
CPO

Getsemaní Ibarra
CTO

24

https://www.linkedin.com/in/getsemani-isai-ibarra-escalera-860864132/
https://www.linkedin.com/in/joseariel/
https://www.linkedin.com/in/eduardo-anaya-58771b19/
https://www.linkedin.com/in/cassiano-corazzari/
https://www.linkedin.com/in/diogo-frada-b5418074/
https://www.linkedin.com/in/franciscohidalgogarcia/
https://www.monitorapp.io/
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Traditional Digitization Process

Business
Logistics
Planning

Time frame

MONTHS ERP & PLM

MES

SCADA/HMI

PLC

SENSORS/SIGNALS

HOURS

MINUTES

SECONDS

MS

Manufacturing
Operations and
Management

Monitoring and Supervision

Sensing and Manipulation

Production Process

3

2

1

4

5 2005 MES -> 2017 IoT

IP Networks

Field Networks

monitorapp.io
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$ - Up-front average digitization cost per machine $7,000.00 USD

Dev. Backend, frontend, Database, 
Scrum and UX/UI Designers

Frameworks: IoT, Ruby, Python, DB, 
React, Mongo. Servers.

Dev. Backend, frontend, Database, 
Scrum and UX/UI Designers

Frameworks: IoT, Ruby, Python, DB, 
React, Mongo. Servers.

PLC and Automation Engineers Communication Protocols:
SCADA, MES, Modbus, Profibus… 

Programmers, PLC and 
Automation Engineers

Automation Engineer Electronics, mechanics, sensors
and PLC’s

M A N  P O W E R E X P E RT I S E  A N D  TO O L S

Programming Languages: 
Escalera, SFC, FBD, ST, & IL.  

26
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MonitorApp® Digitization Process

monitorapp.io
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Business
Logistics
Planning

MONTHS ERP & PLM

SENSORS/SIGNALS

HOURS

MINUTES

SECONDS

MS

Manufacturing
Operations and
Management

API - Driven
communication

Production Process 1

4

5

$ - Average digitization cost per machine (includes digitization and one year platform service)  $2,000.00 USD

Average implementation 
time per machine: 1 hour

Machine agnostic:
Works with 98% of installed 
manufacturing equipment

Average front-line training time:
1 hour

Average ROI
3 months

$

27
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MonitorApp® Architecture

monitorapp.io
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1. The NAT Gateway that is in a public subnet allows Internet access to
the instances that are within the private subnets of the App subnet.

2. Two load balancers, one for the frontend application and one for the
backend application, distribute the traffic across their respective target
group.

3. The target group of the balancer is an auto scaling group.

4. The database tier is running by an RDS MySQL instance, to which the
backend application connects.

5. The application also accesses to a Cassandra cluster, configured in
EC2 instances to read and write sensors data.

6. The data is processed for later visualization in the frontend application
that distributes the content back to the users.�

Full Document Here 28

https://docs.google.com/presentation/d/1OcC5xKdIUizT3iYtYDqan3-45aV8yZBe4SJwYZCCFxY/edit?usp=sharing
https://www.monitorapp.io/


MonitorApp®’s core software infrastructure
relies on the following technologies:

monitorapp.io
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AWS IoT services
AWS Lookout for metrics and equipment
AWS Cloudwatch
AWS Elastic Beanstalk
AWS Certificate manager
AWS RDS
AWS Organizations
AWS API Gateway
AWS Lookout for equipment & AWS 
Lookout for metrics
AWS Lambda services

Amazon Web Services

Ruby On Rails 2.5.5
Elastic Beanstalk CLI (EB CLI Latest)
Apache Cassandra 3.11.2
MySQL 5.7.22
NodeJs

Javascript

ReactJs

Reacnative

Firebase

Docker

Other technologies

29
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Wireless / Communication protocols
 supported by MonitorApp®

monitorapp.io
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ª: This protocol will provide the longest range currently supported with the best penetration through walls, buildings, industrial equipment, and trees. The range of the sensor to the bridge is up to 
300 radial meters*
* This specs values are valid in a straight line without any physical interference

Bluetooth Low Energy (BLE):  provide considerably reduced power consumption 

and cost while maintaining a similar communication range as traditional Bluetooth. 

The range of the sensor to the bridge is up to 35 radial meters*. 

900 MHz: Legal in Americaª.

868 MHz: Legal in Europeª. 

433 MHz: Legal in Asia, Pacific and Australiaª.

920 MHz: Legal in Japanª.

940 MHz: Legal in Koreaª.

XBee: IoT system converts wireless protocols like Zigbee, DigiMesh, or LoRaWAN 

to cellular.

Wi-Fi: The most popular wireless protocol in the world, the distance depends of the 

specs of the hardware. 

4G & LTE: Communication using cell phone network 

Modbus (RTU/ASCII): Can connect with existing industrial open standards and 

SCADA

 MonitorApp® Sensors to Gateway

MQTT

Node Red

Ethernet IP  

Modbus

Allen Bradley 

Ethernet IP

MQTT

 MonitorApp® Gateway to AWS

30
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Global Availability and growth zones - Amazon AWS

monitorapp.io
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Thanks to AWS infrastructure we can now provide MonitorApp® services globally and cost-effectively

31
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Distribution Model - Third party companies

monitorapp.io
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Tier 1 Tier 2 Tier 3Referral Partner

Responsibilities

Fee

Responsibilities

Tecnhical Partner

Responsibilities

Fee

Recommend our solution with acquaintances, clients, collegues, etc.�

Close 1-5 clients per year

Close 1-5 clients per year

5% + an agreed price per implemented 
machine between $50-200 USD. 
Dependent  of geographical zone.

Close 4-10 clients per year

Close 4-10 clients per year

Close 8 Clients per year or more

Close 8 Clients per year or more

5% 5% 5%

Fee 5% 10% 15%

10% 20%

+ Implementation
+ First contact, training, issue resolution,
Bi-monthly fee, success documentation

Tier 1

Tier 1

Tier 2

Tier 2

Tier 3

Tier 3

Sales Partner

+ First contact, training, issue resolu-
tion, monthly fee, success documenta-
tion

Total Potential Fee 15% 25% 40%

32
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AWS Partner Program

monitorapp.io
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The AWS Partner Network (APN) is a global community of partners that leverages programs, expertise, and resources to build, market, and sell customer offerings.

AWS supports on the following: Innovate, expand
customer reach, and grow business with technical,
marketing, and funding resources from AWS.

Innovate: Leverage the latest AWS technologies 
to experiment, build, and deliver differentiated 
customer offerings.

Customer reach: Take advantage of the global 
reach, scalability, expertise, and robustness of 
AWS to expand your customer base and identify 
new opportunities.

Growth: Engage with AWS to enhance the value 
of your unique offerings with resources,               
programs, and benefits that drive greater         
profitability.
�

33
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AWS Growth Strategy

monitorapp.io
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Partnership with Greenfield Account 
Managers:

Help AWS account managers enter the manu-
facturing industry. Offer AWS's leads Our Pilot 
Program and our Shop Membership to test 
Monitor App® with Amazon AWS's leads.

Partnership to help increase AWS ac-
count managers's MRR with existing 
manufacturing clients:

Help AWS account managers generate higher 
Monthly Recurring Revenue Through the AWS 
Marketplace. All MRR generated will be 100% 
assigned to account managers. AWS will get a 
12% of Monitor App®'s revenue.

Right now we are working on the following two strategies:

+50

34
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Sensor Providers Capabilities

monitorapp.io
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We rely on third party hardware providers with years of experience

Sensors Countries Clients Data points to date

80+ 85+ 52Thousand 30 Billion

35

https://www.monitorapp.io/


Due Diligence

monitorapp.io

D
ec

k 
Se

rie
s A

 2
02

2

Security and Infrastucture

MonitorApp® offers fully-hosted and maintenance-free solutions. MonitorApp®’s entire IT infrastructure is provided and managed by Amazon Web Services  at 
remote undisclosed locations. By leveraging one of the world’s most secure and reliable IT infrastructure providers, we ensure that your data is securely stored and 
accessed. The security features of our products are used by many world class Fortune 500 companies. We support: 

•Secure access. Access points allow secure HTTP access (HTTPS) so that we can establish secure communication sessions with our services using SSL.
•Encrypted data storage for sensible data.
•AWS Shared Responsibility Model.
•AWS cloud infrastructure has been designed and managed in alignment with regulations, standard and compliance best practices.
•CSRF and XXS Protection.
•SSL/TLS communication between nodes.
•Digest Access Authentication.

The MonitorApp® platform is hosted in Amazon Web Services data centers, which comply with ISO 27001, SO1, SOC2 and SOC3 security management standards. 
In addition, MonitorApp® implements SSL encryption for authentication and when transmitting data with end-users. For more information regarding AWS’s security, 
compliance and certifications, please visit:

AWS Security AWS Compliance AWS System Organization Controls
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Inherit global compliance
and compliance controls

Certifications / Attestations Laws / Regulations / Privacy Lineups / Marcos
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Shared responsability model
Foundational Technical Review 56 points audit
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AWS Accounts (Audit by AWS)

1 super user, Multi Factor Authentication 
in all accounts, password change  every 3 
months, 1 person only can manage            
databases. User password encrypted

Cloud Trail (Audit by AWS)

Traceability of any modification in              
databases, notification in any DB modifi-
cation, audit databases access levels.

Disaster Recovery (Audit by AWS)

Recovery Point Objective (less than 24 
hours). Recovery Time Objective (less 
than 12 hours). Recovery plan, already 
tested

Backups (Audit by AWS)

Data backup automatically in order to ensure that any data can be loose. Every 24 hours. 

Well architected tool (Audit by AWS)

Correct tools and correct implementation 
in order to have 99.9 uptime. Auto scaling 
and notifications to know that we               
autoscale
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Investment $20 M - B Series $20 M - B Series No investment Organic Growth

Focused on
machine learning

Focused on
multi-apps

Focused on
production floor

100% Collaborative

Medium Difficulty High Difficulty Hight Difficulty 1 hour training

$400.00 USD
Per machine

$200.00 USD
Per machine

$4,000.00 - $2,000.00 USD
& 20% Annual

$149.00 USDPricing

Third Party Sensors

Customization

KPI’s

Simplistic UX

Collaboration

Training

Per machine
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Value for our customers
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Increase in the following KPI’s:

Performance from 53.11% to 74.15%

Availability from 57.87% to 82.66%

Uptime from 58.53% to 77.11%

$400,000.00 USD CapEx reduction.

Production line standardization.

Bottlenecks reduction.

Product deliveries increased by 28% to 

its main client in the United States.

$7,000.00 USD general services and 

overtime reduction per month after 

month 4.

58% to 73% OEE increase in new produc-

tion lines. 

Process digitalization across facility 

(warehouse, production lines and bagging 

machines)

1 month ROI.

New 8 year agreement with a Tear 1 

company. (Digital OEE requirement)

100% positive feedback from:

Operators

Local Managers

Corporate

Customers

ISO and IATF Audits

3 months to ROI!
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Buyer persona  Buyer company
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Between 30 and 50 years old (ideal), loves technology and manufacturing. 

Manufacturing background. KPIs affinity and OEE improvement, problem solving 

certification (six sigma, blackbelt, statistics, Lean manufacturing, A3, etc). 

Manager position as minimum, mainly: Continuous improvement manager, Production 

manager, Plant Manager, Maintenance manager, Lean Manufacturing Manager, IT Manager

•VP of operations or owner •Foreign that lives in México

Normal hobbies: Golf - Formula 1 - cars - sports, they attend sports clubs, they like

continues improvement activities, premium cars. They are family leader (kids and

partner), their sons usually have less than 15 years,  they know foreign countries and

cultures, they are leaders, they focus on business opportunities, they usually have an 

extra scholar degree such as master or PhD.

Manufacturing, Automotive manufacturing (Tier 1 - B, Tier 2 - A). 

Agro-industrial companies.

Plastic injection companies.

Usually stablished on an industrial park

Other manufacturers that have:

41

employees or more

50
millions MXN yearly
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Sales cycle cost and main KPI’s per stage
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Stage Lead Generation Client listening 
meeting

Pilot Program (Free 
or small charge)

Commercial Proposal

•Webinar registration
•AWS generation

•Contact info registration

•Our platform meet
main requirements

•The people that assist
are decision makers

•Downtime
contextualization

•OEE

•Machine/Workstation-
quantity definition

•Agreement execution
PO (Purchase order)

$65.00 USD $50.00 USD $125.00 USD $50.00 USD

Closing or contract

$200.00 USD

100 65 35 20 5

Cost (per lead)

Main KPI’s

Funnel Example
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 Unit Economics

Price per sensor (ASP)
$166 USD

COGS per sensor (AWS)
$11 USD

Gross Margin
93.37%

3 Sensors

Cost per EXTRA sensor

$100 USD

Price per sensor (ASP)
$166 USD

COGS per sensor (AWS)
$11 USD

COGS per sensor (AWS)
93.37%

6 Sensors

Cost per EXTRA sensor

$80 USD

Price per sensor (ASP)
$166 USD

COGS per sensor (AWS)
$11 USD

COGS per sensor (AWS)
93.37%

9 Sensors

Cost per EXTRA sensor

$60 USD

Our business is measured by monthly memberships. 
Each membership has a limited amount of IoT sensors.
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Risks and how to reduce them

We can provide a $40 USD per sensor 

membership for high volumen agreements.

$250K USD.

 ARR to support business operation.
0% Churn Rate in past 12 months.

Multiple hardware provider integrations and multiple 
protocols integration.
Build our own sensor.

Amazon AWS Commercial partnership.

Licensing Scheme.

Risk &
Challenges

Third-party hardware

Competitors with lower pricing

Risk-averse economic environment

World-wide scaling
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ARR  & ORGANIC GROWTH

$151K USD
A N N UA L  R E V E N U E

SEED ROUND

$96K USD
A N N UA L  R E V E N U E

FAMILY AND FRIENDS

$29K USD
A N N UA L  R E V E N U E

PUBLIC GRANTS
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De-Risking Timeline

Development & MonitorApp® 

first MVP

First MVP validated in Prettl’s large 

scale manufacturing facility. 

+6 People team and new 

sensors and KPI’s added

New KPI’s. New Variables. 
New Protocols.

+12 People Team.

First clients and revenue

New features added to the MVP.

Widgets. Improved Operator Tool.

Amazon AWS Commercial partnership.

Product Market Fit.+ 8 Clients

2017-2018 2019 2020 2021
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The industrial IoT platform that drives operational performance

paco@monitorapp.io 

contact@monitorapp.io
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